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Transcript of Item 7 – The Mayor’s Equalities Framework 

 

Gareth Bacon AM (Chairman):   Can I welcome our guests.  We have firstly Matthew Ryder QC, the newly 

appointed Deputy Mayor for Social Integration, Social Mobility and Community Engagement, and 

Amanda Coyle, the Assistant Director of Health and Communities for the Greater London Authority (GLA).  

Welcome Amanda.  Also Sarah Mulley, Diversity and Social Policy Manager, GLA.  We are also joined by 

Susan Ellison-Bunce, the Head of Strategy and Inclusion at the London Fire and Emergency Planning Authority 

(LFEPA) who will be feeding into the second session of this item.  I think just about to join us from the public 

gallery will be Christina Calderato, the Policy Manager for Strategy and Planning at Transport for London (TfL), 

and Rachel Kerry, the Head of Human Resources at TfL.   

 

Whilst you are coming down to join us we are going to start with Matthew Ryder, if I may.  This is a general 

question I am going to put to all three of you but, Matthew, would you like to kick off.  How would you 

describe the state of London in terms of inequality? 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  First of all, thank you very much for inviting me.  As you probably know this is the fourth day 

of the third week I have been in post.  It has been a really interesting process in trying to understand first of all 

how things work here, and also to work out the best way to implement ideas, policies and manifesto 

commitments into the work I am doing.  It has been an exciting time. 

 

In terms of the state of inequality in London at the moment, we are all familiar with a number of documents 

that set out various bits of data about London.  If one is trying to look at that question it will obviously depend 

upon the section you are looking at, the area you are looking at and also how you measure the area you are 

looking at in terms of inequality.  We may be coming onto measurement in a moment.  Therefore what I would 

really say in relation to measurement is that it is something that is critical for me in this early period.  I see it as 

a vital part of my role to determine early on how you measure inequality, how you measure social mobility, 

social integration and community engagement.  A key part of what I want to do is to work out the best metrics 

that are being used around the world.  Then to ensure we have some element - if we can - of consensus about 

the reliability of the measurements and metrics we are using to make sure there is not ‘fuzzy’ thinking around 

what we are doing.  We can then work out what we are doing and we can measure it.   

 

In regard to the current picture it is probably easiest if you divide it up into a number of categories.  For 

example, in relation to income inequality if one is using the 90:10 ratio - in other words the gap between the 

wealthiest 10% versus the poorest 10% - London is very high compared to the rest of the United Kingdom 

(UK).  The ratio of the wealthiest and poorest is about 8.4:1 in terms of income inequality versus around 6.8 or 

nearly 7:1 in relation to the rest of the UK.  Therefore London is high in that regard.  London has the highest 

proportion of people in the bottom - or poorest - 10% compared to any other region in the UK.  It is at 15% of 

the London population.  It has the second highest proportion in the richest 10% - again 15% - right at the top.  

You have a very interesting balance in London between a significant number of people in the bottom 10% and 

a significant number in the top.  Therefore income inequality is a very real issue in relation to London 

compared to the rest of the country. 

 

Similarly with wealth inequality,  the top 10% are over double in terms of their wealth the amount of debt that 

is owed by the bottom 10% in relation to London.  The top 10% have about £290 billion worth of wealth in 

London versus the bottom 10% at about £1.3 billion in debt.   



 
In relation to the wealth of households the poorest households in London have about 57% less wealth than the 

rest of the poorest households in Britain in terms of the 10%.  In the top 10% it is about 22% higher.  The top 

10% of households have about £1.1 million in wealth.  Again a big difference in inequality or irregular 

distribution when it comes to wealth inequality. 

 

In regards to inequality by poverty, a lot of Londoners are living in poverty.  Living in relative poverty are 

2.2 million - that would be incomes around 6% below the national median - or about 27% of Londoners.  That 

is about 1.3 million adults of working age and 700,000 children.  There about 37% of children in London living 

in poverty but within inner London it goes up to about 46% of children.  There is a significant amount of 

poverty in London.  About 200,000 people of pensionable age are living in poverty.  Child poverty rates have 

fallen slightly in the last ten years but there are a number of institutions that have done surveys that think 

child poverty could be in danger of rising again.  It is important to keep that in mind when you are looking at 

inequality.  Keeping an eye on poverty - assessing poverty and dealing with poverty - is something that falls 

within my remit. 

 

As to other indicators of inequality, if one is looking at education London’s children perform well in terms of 

education from the poorest groups compared to other parts of the country.  However, that is not in relation to 

all of London children.  We are probably all familiar with the fact that when one looks at it through the prism of 

ethnicity there is a very different picture in terms of the performance of London’s children.  The figures I am 

about to give are probably quite an important element of what my job is, which is to drill down past a headline 

figure in looking at inequality to go beneath that and to look at the substance.  If one is looking at black and 

minority ethnic (BAME) pupils generally they outperform white British pupils in terms of academic 

achievement.  However, the picture is not the same across the board.  Black Caribbean and African, Irish 

Traveller, Gypsy and Roma pupils perform less well than their white English counterparts.  One of the 

important things to notice about that is those figures reveal how the simple label of BAME will not necessarily 

give you all the information and data you need in order to deal with the problem of inequality.   

 

In regards to youth inequality, youth unemployment in London is not significantly dissimilar from the rest of 

the country.  However, there is a big disparity between white young Londoners - or those between the age of 

21 to 30 - and BAME Londoners or non-white Londoners generally.  There is a significant difference in terms 

of unemployment rates. 

 

For mental health and inequality in relation to Londoner’s health, just by way of example, in one borough, 

Lambeth, African and Caribbean men represent 26% of the population but about 70% of those in secure 

accommodation in relation to mental health.   

 

In relation to inequality by age - another area that is very important me to look at and very important in terms 

of how I consider my remit - we have 990,000 people who are 65-plus living in London with a higher poverty 

rate than the average Londoner, around 18% compared to say 12%.  There are specific areas in relation to 

inequality for older Londoners that are important for us to look at.  For example, around 8 or 9% of Londoners 

have never used the internet.  It does not take much to work out that that is going to be very much higher in 

relation to older Londoners, for those aged 75 about 64% have never used the internet.  That is decreasing but 

it is significant.   

 

There are a number of issues in relation to inequality that we have to grapple with.  In giving a very general, 

sketchy, overview one of the things I sought to emphasise is that there are times when we discuss inequality or 

social integration and it becomes a euphemism for ethnic or racial integration, or ethnic or racial inequality.  I 

see that as being important but I see my role as being much wider than that.  When we are talking about 

inequality, social integration or social mobility we are talking all the different types of Londoners.   



 
It can range from protected characteristics - like ethnicity, gender, sexuality or sexual identity which can be 

different from sexuality - or a number of other things, including things which are sometimes overlooked or 

ignored, for example people who have particular experience or characteristics like ex-offenders and people in 

particular groups that need specific attention such as the homeless.  We have to look at inequality through a 

range of lenses rather than simply viewing it simplistically, or describe it in a way that really it is just a 

euphemism for something quite narrow. 

 

Tom Copley AM:  Can I just clarify a figure you mentioned earlier?  Was it 46% of children in inner London 

living in poverty? 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  Yes.  The figure I had was 46% of children in inner London were living in poverty. 

 

Tom Copley AM:  What was the London-wide figure? 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  37%. 

 

Tom Copley AM:  Thank you.   

 

Gareth Bacon AM (Chairman):  We will have questions further on to get underneath your role in a little bit 

more detail.  I am not sure if it is a fair question but I will ask this anyway.  Is there one aspect of inequality 

that worries you more than any other? 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  I could not say there is one aspect that worries me more than any other because I am slightly 

preoccupied with working out what our measurements are and what the data is.  Therefore I am slightly 

nervous about picking something on what one might call a common sense view.  For example, income 

inequality seems like the most significant thing.  However, the data may reveal to us - when we have got good 

measurements - that actually it is something else that causes the most inequality injustice for Londoners.  

There is no question that income inequality and wealth inequality are serious matters that affect Londoners 

across the board.  There are areas where there is inequality that seems to have been embedded for quite a long 

time.  Concerns about certain groups in relation to child education is something that seems to continue year-

on-year and is something that is really important to address.  I hope it is all right at this relatively early stage of 

three weeks in to be able to say I plan to be able to give a much better idea of what I see as the key drivers of 

inequality - I can talk a bit more about those now - based on the evidence we gather as we have been going a 

few months.  I am keen to make sure our data is reliable so I can give you data, properly evidenced figures and 

ideas in due course.   

 

Gareth Bacon AM (Chairman):  We will probe a bit more around that in a moment.  It is not unreasonable 

for you to say you do not really want to pin your colours to a mast this early on.  That is entirely 

straightforward and sensible.   

 

I would quite like to bring Sarah and Amanda in.  I will repeat the opening question which is how you see the 

state of London in terms of inequality, just as a general sweep up.  I realise the Deputy Mayor has now given 

his view but if there is anything that you think has not been covered and that you would like to draw attention 

to now is the time.  Would you like to start, Amanda? 

 

 

 



 
Amanda Coyle (Assistant Director of Health and Communities, Greater London Authority):  It would 

not be a good use of time to repeat anything that Matthew [Ryder] has said. 

 

Gareth Bacon AM (Chairman):  Absolutely. 

 

Amanda Coyle (Assistant Director of Health and Communities, Greater London Authority):  However, 

there are some other issues in London that we need to look at.  Certainly the area of migration and the 

challenges that Brexit will pose for London in particular as distinct from nationally.  The area of poverty and, in 

particular, the high costs in London as they relate to housing and childcare which put a disproportionate 

burden on families and the associated issues with poverty.  The third area that Matthew [Ryder] touched on 

was health inequalities.  I know that is a strategy we are currently working on.  We are in active dialogue with 

the Health Committee on the priorities for that Health Inequality Strategy.  Looking at gender pay as well is 

certainly a priority with this administration. 

 

Gareth Bacon AM (Chairman):  Sarah? 

 

Sarah Mulley (Diversity and Social Policy Manager, Greater London Authority):  I will not add too 

much to that.  Just to reinforce the last point on gender, we know that there are significant gender pay gaps in 

London as there are indeed elsewhere.  We also know that there are significant employment gaps for women 

and that there is a potential challenge for women with children.  The maternal employment rate in London is 

about ten percentage points lower than in the rest of the country.  That obviously opens up a whole range of 

issues.  It is important that we look at that across a range of policy issues.   

 

I would also flag that - as Matthew [Ryder] said - we will be working with him in the coming months to try to 

get underneath the different concepts of inequality which are in this conversation.  There is poverty, relative 

poverty and inequality between the very top and the very bottom.  There are all kinds of different ways you 

can measure this and different data gives a different story about London.  We will be working with Matthew 

[Ryder] very closely to go through that in some detail. 

 

Gareth Bacon AM (Chairman):  We are going to try to get under your role a little bit more.  Onkar is going 

to lead that for us. 

 

Dr Onkar Sahota AM:  Thank you.  Matthew, can you outline your role during this Mayoral term in your 

current position? 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  The very long title has three ingredients to it.  It is social integration, social mobility and 

community engagement.  Insofar as the social integration role is concerned what we are really trying to focus 

in on is a sense of community, making sure people are active citizens within their community, making sure that 

there is an ability for people to feel engaged within the city and finding ways to ensure that groups within 

London all feel a sense of ownership towards London.   

 

There are a number of specific roles that we are interested in dealing with in relation to social integration.  If 

one is to try to describe it in general terms it is promoting shared identity, social contact and creating places 

where people can find a sense of community.  It includes the integration of new arrivals, migrants, and making 

sure that a sense of identity in relation to London applies to all Londoners, even those who are newly arrived.  

Also removing specific barriers of inequality that are relevant in London and, as I said, active citizenship.  

Particularly we are very focused on volunteering when it comes to social integration.   

 

 



 
These are really broad headings we are talking about. When it comes to social mobility our focus there partly 

overlaps with social integration.  It is a sense of reducing inequality and finding ways to make sure that all 

Londoners can find a sense of being able to live the life they want to live in London, and move up through 

London in terms of their ambition.  We are quite keen to make sure that when it comes to those areas - like 

social integration and social mobility - we do not view them defensively or negatively.  When one looks at 

those things there has been a significant amount of weight on seeing them as problems to be overcome rather 

than as progressing through them as positive things that can enhance the lives of Londoners.  This is 

particularly in relation to social mobility and being able to allow people to participate more fully in London life, 

and London’s business and working environment and so on.  We are keen to ensure that when it comes to 

social mobility and social integration people are participating fully and that there is an easy mechanism by 

which to be volunteering and to be engaged within the work that can be done as part of your community.  

Fostering an important sense of community within London is a vital role that we see as being part of social 

integration and social mobility.   

 

The community engagement aspect of my job can sound as though it is simply a repetition of other aspects of 

social integration.  We do not see it that way and we are trying to bring an element of rigour into how we 

approach that.  We see the community engagement part of the role as really being a mechanism by which what 

I and my team do acts as an important liaison between civil society, the third sector, groups within 

communities and City Hall.  We are improving the environment within which those organisations work, making 

sure that they are well connected with what is going on, that they have input into what the Mayor wants to do 

and that the Mayor has an understanding of what is going on within those communities.   

 

It is very important for us to recognise - and I feel this from the very beginning - that in terms of my role what 

we cannot do is solve all the problems that cover these areas.  The Mayor does not have the powers to be able 

to do so and we do not we have the levers we can pull to make sure we can make the changes to make it 

happen.  Therefore being able to engage civil society in a meaningful way is a critical element of how we will 

work and how the Mayor will be able to carry out those ambitions.   

 

The final thing I would add in terms of my role is that what we want to move away from is an idea that social 

integration, social mobility, equality and things of that kind are simply an add-on that you tick a box for when 

you are doing other policies.  One of the things the Mayor is very keen for me to do is to ensure that I am 

active across all of the various areas to ensure that what he wants to do with social integration, social mobility 

and community engagement is threaded through the activity of all departments and all activity that the Mayor 

does.  I am working already with the Deputy Mayor for Culture and those who work in housing and planning to 

try to find ways we can make sure that what we want to do is properly focused within their activity rather than 

as an add-on on the side.  In some sense that is one of the most exciting aspects of the work that I want do, in 

other words embedding what we plan to do with social integration and social mobility into the other policies to 

make sure they complement each other in a meaningful way. 

 

Dr Onkar Sahota AM:  Do you think that community engagement helps with social mobility? 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  I do.  As we narrowly define “community engagement” it is about bringing those groups who 

want, or need, to have a connection with the work that the Mayor does and making sure that we are the 

conduit for that in building those relationships.  Even in that narrow sense it does.  In the broader sense of how 

one might use the term “community engagement” it certainly improves both social integration and social 

mobility.  The integration factor is obvious.  By engaging with communities, people suddenly become part of 

London.  An important factor that I cannot really stress enough is the sense of a London identity that people 

acquire by volunteering and doing other work.   



 
It can become an important driver in how engaged they feel, not only with the city itself but with other 

Londoners.  Then the London identity becomes potentially a very powerful way of connecting people rather 

than pulling them apart in the way that other less productive identities can. 

 

If you are asking me whether it improves social mobility, it does.  What we are talking about with community 

engagement is finding ways that people can be involved in the third sector, that people can be involved with 

organisations that complements business, that complements training and that complements apprenticeships.  

What you are doing in that way is making sure that those projects that are trying to touch Londoner’s lives - 

particularly young Londoners - are touching right across communities, making sure that all Londoners are 

aware of them and inputting into strategies that can improve social mobility.  From the Mayor’s point of view 

what I am doing - in the effort to try to integrate my work into the work of the other mayors - is to enhance 

what they are doing so that all our activities are directed to those ends.   

 

I will add one other point.  The idea that we are doing so is not really something that is completely outside of 

the norm.  There are lots of people - the current Prime Minister included - who are focusing in on how you 

improve social mobility and social integration.  Across the political spectrum people are focusing on this.  It is 

very important to acknowledge why the Mayor has made this a real priority within this administration; to 

ensure that every single activity he does is directed at reducing inequality and improving social mobility. 

 

Dr Onkar Sahota AM:  Thank you.  What experience do you bring to this post? 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  That is a fair enough question.  I am a lawyer of 20 years.  I am not an academic.  I am not 

somebody who has worked in a field where this has been my principal role.  It is a fair enough question to ask 

why the Mayor chose to appoint me for this job. 

 

Dr Onkar Sahota AM:  Are you still working as a lawyer or have you given that up? 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  I have not given it up.  I have had discussions with the Mayor about this.  I have number of 

cases that it would have been completely impossible for me to simply jettison on taking this job.  Therefore I 

do have some work that I still have to do as a lawyer.  It does not impact on the fulltime nature of the work I 

am doing. 

 

Dr Onkar Sahota AM:  The aim is that once those cases come to an end you will be fulltime? 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  That is the aim, yes.  You have to appreciate in the practice that I have there are some cases 

that have extremely long lives so they can roll for years.  In simple terms, we have reached an arrangement.  

There are other Deputy Mayors who have outside work commitments they have had to fulfil.  We have an 

understanding that this is a fulltime job.  None of the work I would do as a lawyer would take away from any of 

the work I do here in terms of hours or in terms of the tasks that I have.  I am still practising but it really is in 

that limited way and my case load, of course, is very dramatically reduced. 

 

In terms of asking about me, there are two ways I would answer that question really.  Regarding my own 

experience, social justice and social policy issues have always been pretty important in my practice.  I began as 

a legal aid lawyer when I left Cambridge.  I did not go and work in the City as many of my colleagues did.  I 

wanted to work in a part of inner London that needed particular attention to try to learn what it was like to be 

a lawyer in that particular part of London.   



 
Shortly after I became a barrister I began doing equality and diversity work and right across a large number of 

fields with particularly social justice or human rights as a thread of work.  I have worked on a number of very 

significant cases in that area, including representing the Lawrence family and many others.  From that point of 

view practising inequality law and understanding those frameworks has been an always part of my work.   

 

Apart from my job I have also undertaken quite a lot of activity around these sorts of issues.  I sat on a number 

of boards.  I was on a working party on criminal justice with the Mayor when he was the Shadow Justice 

Secretary.  I have worked with Dame Anne Owers [Chair, Independent Police Complaints Commission] on 

properly addressing problems in relation to deaths in custody.  I am currently appointed as the lawyer in 

relation to the Lammy Review that the last Prime Minister set up to look at BAME discrimination within the 

criminal justice system.  There are also a range of other experts in relation to that panel.  I was Chair of the 

Black Cultural Archive in Brixton for a couple of years which - you may well know - is a national heritage centre 

of African and Caribbean culture.  I was there during the period when they acquired the new building.  I sat on 

the board of the University of the Arts with some element of rigour.  I was on the Audit Committee there for 

two years ensuring that not only were we dealing with issues in relation to the range of students that come 

into what is one of London’s biggest universities but also dealing with a number of cultural and other issues.  I 

also have a history of a range of sports, social mobility and social integration as well.  Not only was I a keen 

sportsman myself but I set up a very large basketball event that took place in Brixton that went for many years.  

Many of those who participated went on to be professional basketball players.  One of them plays 

professionally in America at the moment.  They went on to have college scholarships in the United States (US) 

and things of that kind.  My interests and hobbies around this - alongside my legal work - have been 

something I have always been very, very keen to address in terms of the issues I am dealing with now. 

 

I could go into my background in more detail but I think you are asking why Sadiq [Khan, Mayor of London] 

would choose me rather than academic.  You would have to ask the Mayor I suppose but there might be a few 

reasons.  One is that he knows how I work.  We worked together as lawyers.  That is how we met.  He knows 

the attention I have to detail and the obsession I have with making sure you get the correct answers based on 

evidence and not on supposition.  I am not a politician so I do not come into this with a preconceived view. 

 

Dr Onkar Sahota AM:  Politicians look at evidence too, particularly if you are a clinician. 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  My own perspective is that I come into the exercise of working out policy from the point of 

view of trying to find out what the answer should be rather than what I want the answer to be.  The Mayor is 

pretty familiar with the way I am able to assemble experts, evidence and data and my obsession with my data.  

A large part of my practice in more recent years has been about data.  He is also familiar with my experience in 

engaging different communities - and sometimes communities that are not necessarily particularly easy to 

reach - in the work that I have done.  What he may well have had in mind - as I say, you have to ask him - is 

the desire to bring in someone with fresh eyes, not someone who is a professional already working in the field 

but someone who would be able to convene and collect the information from the professionals to make sure 

you have a real cross-section of people being able to work in this area.   

 

I will have an important convening and assessment role in terms of co-ordinating this work and making sure it 

is done in a rigorous manner.  As I have tried to emphasise, my focus is to make sure we have reliable outputs 

and reliable ways of approaching the task.  What I am really keen to do is to make sure I bring to this role the 

same rigour I bring to a difficult case or project I have been involved with, to make sure we get the very best 

experts involved and are able to assemble the information in the way that produces the best solution.   

 

 

 



 
The range of skills I have had in my professional life may well be why I get the appointment that I did. 

 

Dr Onkar Sahota AM:  We have had Deputy Mayors previously who have had inequality as part of their remit.  

How do you think your role will be different from those previous Deputy Mayors? 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  It goes back to what I was saying before about the extent to which we were simply dealing 

with inequality in a narrow sense.  I cannot speak for those other Deputy Mayors directly because there is a 

range of people - going back to Ken Livingstone [former Mayor of London] through to the last Mayor and this 

Mayor - who have had different roles.  To the extent that of what was being done in relation to equality and 

diversity - and a lot of what we are trying to do here was not being done in the previous administrations in the 

same way - it was sometimes scattered across a range of different people’s jobs and sometimes articulated in a 

different way.  That is not necessarily a criticism.  However, what this Mayor is trying to do is to pull together 

into one role what can be different streams of ideas that all feed into equality and diversity.  When one looks 

at the different tasks that people had in relation to equality and diversity sometimes one could be forgiven for 

thinking there was not an obvious reason why one person would be doing one particular job alongside another 

job that was equality and diversity.  They did not necessarily fit obviously together.  The idea here is to be 

much more coherent in terms of doing that.   

 

It also goes back to what I was saying before that it is ensuring this is not a box ticking exercise or something 

that is added on as a requirement because obviously, through equality legislation, there are various duties you 

have to fulfil.  I am not here to audit the work and simply make sure it complies with some minimum standard 

of equalities.  My job here is to be much more proactive.  My job goes beyond equality and diversity, of course, 

and goes into social mobility and social integration.  More than anything else the community engagement part 

of it is really to ensure that the third sector is fully engaged with the work of the Mayor and that those who are 

doing the work on the ground that the Mayor is not able to do are able to feed in fully.  I am not sure that was 

achieved in quite the same way by the previous administration.  That is the goal of my role.   

 

Dr Onkar Sahota AM:  We have had eight years of the Boris [Johnson, former Mayor of London] mayoralty 

come to an end.  What are the successes they had over the last eight years and what could they have done 

better? 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  My background is not in politics.  I am not sure it is enormously helpful for me to try to give 

an audit. 

 

Dr Onkar Sahota AM:  I was not asking for a political answer. 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  No, I appreciate that.  I have got to be careful to the extent that I do not want to appear as if I 

am giving a political answer when I do not intend to.  That is the reason I am saying that.  To give a direct 

answer, within my remit I have what is currently the diversity and social policy team.  Also volunteering in Team 

London is very much within my remit, as is sports.  If one is asking what has been done well, there is no 

question there was a significant amount of funding for sports in relation to the previous administration.  

Obviously the London Olympics was held in the in the last eight years.  There has been important and good 

work around sports.  It is very much part of my remit to ensure that the good things that have been done 

within sports - and the extent to which sport ties in with the various goals we have - continues in a positive 

way.   

 



 
I genuinely do not know how effectively this was done in the last administration but I am keen to make sure 

that when it comes to using sport as a really powerful vehicle for social integration, social mobility and 

community engagement that one does not simply view achieving the event or achieving numbers of 

participation as the end of the analysis.  It would not be fair for me to make a comment about that when I do 

not really know how far that went with the last administration.  However, sometimes the simplistic approach 

could be to say, “If we get a certain number of people doing something then we have achieved our goal.  The 

social integration, social mobility and community engagement part will just take care of itself.”  There is a 

period after that in which you then have to make analysis to say, “We got a certain amount of people doing 

this but did it actually achieve the aims we want in relation to those particular things?”  It is that extra bit I am 

hoping we can add in by way of value and that I am hoping our work on metrics and measurements will be able 

to assess.   

 

Dr Onkar Sahota AM:  Thank you very much, Matthew. 

 

Gareth Bacon AM (Chairman):  As one sportsman to another you are right to view sport as a good vehicle 

for this in terms of measurement and also participation.  I have got four Members whom I will call in order - 

Assembly Members Copley, Arnold, Desai and Whittle - and then we will move on.  I would remind Members 

we have a whole suite of questions left.  We have taken 40 minutes to get to this point.  That is more than all 

of the previous Oversight Committee meetings put together since the last election so you are clearly holding 

our attention very well.  Assembly Member Copley? 

 

Tom Copley AM:  Thank you.  First of all I really welcome your appointment.  It is a fantastic role that has 

been created.  Jennette Arnold [OBE AM] and I do work with the Gypsy and Traveller communities, whom you 

mentioned earlier as being particularly marginalised.  I approach it mostly from a housing and planning 

perspective and, of course, there is a major equalities issue there as well.  We talked quite a bit about the 

internal work of the GLA.  To give you an example, in its assessment of housing need for Gypsy and Travellers 

the London Borough of Newham came back with a figure of zero.  It is not the only one.  In fact, the Mayor of 

Newham has made publicly some frankly disgraceful remarks about Gypsies and Travellers that if he made 

about any other ethnic group would probably have seen him turfed out of office.  The GLA relies on the figures 

that come from boroughs to do an assessment that feeds into the London Plan which is, of course, the 

London-wide planning document.  If it is not getting reliable figures from boroughs it is not going to be able 

to come up with a proper picture.  I am wondering what scope you have to put pressure on boroughs that are 

not taking their equalities roles seriously? 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  I will be able to give you a better answer when I have been in the job for longer.  At the 

moment I am not sure what substantive power we can use in relation to that.  There are a couple of things I 

can say and then I will ask Amanda [Coyle] and Sarah [Mulley] if they would like to contribute because 

obviously they have got a bit more experience of dealing with that sort of issue in practice.   

 

First of all, one of the things we are keen to do when we are conducting our research and gathering data is to 

make it clear where the data is missing, where we expect to see data but are not seeing it.  That is a really 

important aspect of gathering data.  You start to realise where there are things missing and it reveals a problem 

in the flow of information.   

 

Secondly - regardless of what formal powers the Mayor has in a number of areas - there is an important 

advocacy role that City Hall and those of us who are Deputy Mayors can play in making sure that you expose 

problems when you see them and that you encourage a change in practice if you see things not working out as 

you think they should.   



 
Certainly we are going to embrace not only the understanding of where there is data missing and why but also 

the advocacy role to ensure that what we consider to be best practice is carried out.  One element of our 

equality framework is to ensure there is best practice in City Hall.  The idea behind that is you then have the 

confidence to be able to say, “This is what we are seeking to do.  This is what we think is the best practice” 

and to try to encourage that in others.  I will ask Amanda or Sarah if they want to add anything to that.   

 

Amanda Coyle (Assistant Director of Health and Communities, Greater London Authority):  It is fair 

to say we are quite reliant on the local authorities and their Joint Strategic Needs Assessments (JSNAs) process 

that they go through to actually identify what their population’s requirements are.  The issue per se with the 

group you are talking about is that they are mobile.  Often they fall between boroughs and it is very difficult 

for local authorities, and indeed for us, to be able to get real and meaningful data.  That said it is a challenge 

we have to take on board.  We need to be able to convene individuals who can inform a view about how we 

will best collect data on that.  The Assembly has in recent years pointed to some very key issues in relation to 

the Gypsy population, especially in the area of education.  I certainly applaud Jennette’s (Arnold OBE AM)  

work on that.  Clearly there are some key areas with that population we need to address through other areas, 

like our education work, as well. 

 

Tom Copley AM:  Absolutely, thank you.  I am glad to hear what you say about data.  Of course, one of the 

things I and others pushed the previous Mayor to do - and will continue to push this Mayor to do - is that if we 

are not getting the data properly from boroughs we should do what we used to do when we have a statutory 

obligation which is to do our own assessment of need for the London Plan.  Of course Matthew [Ryder] has 

not been in office for that long but I will be writing about that. 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  I welcome it. 

 

Tom Copley AM:  Thank you. 

 

Gareth Bacon AM (Chairman):  One thing I will say to Members is that I have just checked with the Head of 

Scrutiny and we do have space in our March 2017 meeting to potentially invite the Deputy Mayor to return.  

By then you will have had the opportunity to get your feet properly under the table.  We have bounced you 

into this and I do appreciate you are in a difficult position today. 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  That will be great. 

 

Gareth Bacon AM (Chairman):  If Members are agreeable we will invite the Deputy Mayor to come back to 

our March meeting and we can get into this in a bit more detail. Assembly Member Arnold? 

 

Jennette Arnold OBE AM:  Thank you and it follows on nicely.  Just to introduce myself to Matthew, we 

have met briefly in passing but I am the lead spokeswoman and advocate for the Labour Group on the work we 

have been doing on inequality and injustice for the last 16 years.  I also have to say I have sat on this 

Committee for the last 15 years and I have never been as excited as I have been in terms of what a Deputy 

Mayor - even a Mayor - has had to say about this area until you spoke, Matthew, so thank you and welcome. 

 

I particularly welcome what you were saying about the ease that there is in the system to generalise and to 

look at the headline figures and say that’s OK because across London we are looking good compared to the 

rest of the country.  However, if the rest of the country is poor and we are just above poor that is not good 

enough.  That is why we have to then dig down and look specifically.   



 
Following on from Tom (Copley AM) - we will do a joint letter, Tom, to stop him opening two letters - we recall 

delegation after delegation coming from London’s Gypsy and Traveller community into this Chamber and 

saying to Mayors, “You are our Mayor”.  They make that identity and previous mayors have fallen short of 

embracing them.  I think I am hearing you say that this is an opportunity where we can move on and we can 

move past saying, “We do not have the figures because boroughs will not give them”.  We will need those 

figures because this is a community and their issues must be addressed.  I thank you for that. 

 

I loved that you talked about London’s elders.  I was with them last week.  We have got to address the fact 

that - we need the figures and matrix to measure this by - because of the high cost of rent from their capped 

pensions, because of the cost of energy and because they do not have the means to be wired up so many of 

London’s elders are becoming isolated more and more as we go on.  Therefore I welcome the fact that you 

mentioned them in the context of saying that we have to be as wide as we can when we talk about BAME 

communities in London and in drilling down. 

 

It seems to me there is something that we have not heard from you on and that is active citizenship.  I 

commend the work of Team London and I love it that you feel the same.  However, can we start active 

citizenship too early?  Should it stop when Londoner’s stop being economically active?  Is that something you 

feel you need to build into your work? 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  Thank you very much for that.  There are a couple of things in relation to that.  On your last 

point, when it comes to active citizenship part of that means being a fully engaged member of your 

community.  It does not always mean just volunteering.  It means fully participating in what your community 

does.  For example, ensuring that you are aware of and participating in decisions that are made in your 

community and that you have a role in that.  Most Londoners would agree it is important to ensure you have a 

role in decisions that are made in your community.  It is important to give people an easy way to do that and 

allow them to feel engaged and to publicise what decisions are being made.  Volunteering is something we 

really plan to address in detail.  Going back to one point the Chairman made, a lot of work that has been done 

on volunteering is good and there is a good set-up in City Hall at the moment.  However, there is a lot more we 

can do with it, partly because it is in a good situation.  We want to really drive forward some exciting plans in 

relation to volunteering.  It is something that needs to be cultural.  We need to get Londoners feeling that this 

is something they can all participate in from a young age.   

 

It is absolutely right that there is a wealth of older Londoners who are waiting for the opportunity to be able to 

engage and to continue as active citizens after they have finished work.  We need to find the most effective 

way to facilitate that - through working with business and other partners - to make sure that Londoners who 

want to stay active and want to be working for London can do so after they have retired from work or during 

periods when they are not working.   

 

The only other thing I would add to your comments - which I am very grateful for - is that by having an area 

like this and by having this within my remit it does allow me to drill down below the headline labels and figures.  

One of the most encouraging and exciting aspects of this job at the moment is that thankfully - because so 

many across the political spectrum are interested in it - it is not an area that is overburdened with dogma or 

overburdened with a particular ideological position.  There are a lot of people across the political spectrum 

working in this area who are very interested in finding out what works, the Mayor being right at the top 

amongst them.  As a result it enables us to question some of the existing common sense notions as to what is 

effective and to find out what really works.  One key example that we may come to is that it is sometimes easy 

to conflate diversity and integration.   

 



 
You can have very diverse areas that are not well integrated in all sorts of ways, whether it is old people, 

through ethnic groups or whatever.  It is very important for us to understand that simply seeing a headline 

figure that says there is X amount of diversity does not address issues of social integration.  There has been 

some good work done on this and we want to build on that work. 

 

Jennette Arnold OBE AM:  Thank you. 

 

Gareth Bacon AM (Chairman):  Assembly Member Desai? 

 

Unmesh Desai AM:  Thank you.  Welcome, I have two questions for you, Matthew.  One question has already 

been answered in your reply to Assembly Member Sahota about your background.  To carry on, are there 

examples of good practice - whether at a local authority level, community level or third sector level - that you 

are aware of or have been involved with that you feel you can drop on to make a success of this role and, 

indeed, develop the lessons London-wide? 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  It is quite difficult to single out an individual organisation.  There are a number of public 

institutions that have worked very hard since the turn of the century to ensure that they are addressing 

problems that had seemed part of their culture for a long time.  One institution I experienced that in where it 

really tried to address it head on for a number of years was the Crown Prosecution Service (CPS).  The CPS has 

worked quite hard to try to address a number of issues.  Like any institution as soon as you mention it 

someone will say, “But there are still problems”.  There are within any institution.  The CPS tried really 

comprehensively to look at a range of issues; from the way they dealt with a number of crimes in particular 

communities, the way they dealt with gender issues, who it employed and the BAME level of employment it 

had.  There are a number of public sector institutions that have long histories of not necessarily having the 

best practices that have transformed themselves into really well-functioning institutions in that regard.  There 

are academic institutions that have really sought hard to address the challenges that one faces from students 

coming from overseas and all sorts of other issues to do with achievement from their students from different 

backgrounds.  For example, when I was in Cambridge as an undergraduate I set up a group to encourage ethnic 

minority access.  I am proud to say it is a group that still goes to this day, almost 30 years later.  Trying to find 

ways to encourage a wider cross-section of people to apply to institutions that previously they had not 

identified with is something a lot of institutions - academic and otherwise - are really pushing forward now.  

During the 1980s there may not have been as many that were enthusiastic about that but that are increasingly 

more so.  People are realising that this is not some add-on feature.  This is part of how they should function as 

institutions.  To the extent that my experience so far has given me some examples that is helpful.   

 

At the same time as a lawyer, somebody who deals with facts and evidence, one has to be careful about 

drawing from anecdotes of one’s own experience to then decide this might be a good model.  What we intend 

to do is get a really comprehensive approach to who is best practised in the area - not simply because we have 

come across them - but which institutions have really done a good job and transformed the way they have 

worked, and which public sector and third sector organisations are the most effective.  Then we will have a 

really reliable assessment of who is doing the job across the board.  Anecdotes or personal experiences can give 

us a guide but we want to try to move forward with something that is more comprehensive than that.   

 

Gareth Bacon AM (Chairman):  Assembly Member Whittle? 

 

Peter Whittle AM:  Looking at a general overview of your role - I do not envy you it is a huge area - would 

the emphasis best be almost majorly - not solely - on younger people.   



 
These are all issues that basically start out young, if you know what I mean.  Is that something you have 

thought a lot about - at the education and school level - when it comes to integration, mobility and cohesion?  

These are people who are going to be the future citizens.   

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  I can totally understand why it is attractive to focus on young people for the very reasons you 

said.  There are a couple of reasons why I would caution against going down that path for practical reasons.  

The first is that I will be working very closely with the Deputy Mayor who is dealing with education and the 

Deputy Mayor dealing with skills.  To some extent the overlap in relation to social mobility, social integration 

and those issues that address young people are going to be joint efforts on the part of the work that I am 

doing and the work of those who are specifically working with young people in the context of education, 

childcare and all sorts of other things.  The extent to which I would be cutting off looking wider than that 

would be remiss given the fact that there are people who are integrating the concerns and goals I have into 

that specific area within their remit as Deputy Mayor.   

 

The second reason I would say that is that London has an aging population.  Not only is London’s population 

getting older but those who are getting older are coming from more diverse backgrounds than in the past.  

Inequality of all sorts of different kinds is going to be affecting older Londoners significantly.  For all sorts of 

reasons - including the points I was making to Assembly Member Desai a moment ago - it is really important to 

pull all Londoners in, to narrow the gap that is between Londoners in all sorts of ways and to ensure that all 

Londoners feel integrated into London.  I see, for example, older Londoners as a really important resource.  

Dealing with inequality or lack of social integration in relation to gender, sexuality and all sorts of other things 

cuts across all ages and similarly with the settlement of migrants.  Of course, there are young people who have 

migrated to this city in difficult circumstances and need to be addressed but it affects people who are well past 

being children and still need significant assistance.  For that reason I have got the luxury, in a sense, of being 

able to cast my focus wide in terms of the different demographics and I do not have to limit it to younger 

people.   

 

Where I think your point is well made is that however you choose to approach it - whether you focus on a 

particular group as you are suggesting or whether you go wider as I am suggesting - to try to do everything 

and to approach this role as if because it covers such a wide scope I can simply skirt across everything and do 

everything would be a recipe for causing problem.  Part of what we are trying to do at the early stage is to 

really focus in on what are the interventions we can make that will be most effective.  It will not necessarily 

mean they are limited to a particular demographic group but it will mean that we have to focus our energies 

quite carefully on particular intervention or particular activity that we think can have the most impact and that 

we can leverage in terms of partners outside of City Hall, business and third sector etc. to make sure that they 

are done in the most effective way.  I would, if I could, like to bring in my colleagues here on that point.  

 

Amanda Coyle (Assistant Director of Health and Communities, Greater London Authority):  The only 

thing I would add to that is that we do have a group of young people whom we work with called the Peer 

Outreach Group.  That is a group of representative young people.  We would anticipate that we would use that 

group of young people to help and inform Matthew [Ryder]’s work and to make sure that that voice is clearly 

heard not just in Matthew [Ryder]’s area but across the piece and clearly within Joanne McCartney’s [AM, 

Deputy Mayor] role.  We would anticipate that that whole area of social mobility actually runs through our 

school programmes and indeed through our health programmes as well. 

 

Peter Whittle AM:  Thank you.  You were saying you have got to drill down and look at things obviously 

more specifically, of course.  I wondered whether you could comment - because it seems to be very much part 

of your remit - on, for example, the efforts of the Labour Mayor in Newham, Sir Robin Wales.   



 
He came in for a lot of criticism for looking at the fact that this is the most diverse borough in the country.  His 

way of dealing with it was to try to promote the use of English as a common language.  He put on various 

different entertainment arts events - there was one that was like a Last Night of the Proms or something like 

that - to bring people together.  He also cut translation costs and - it might seem rather Draconian - took out 

foreign newspapers from libraries in an attempt to get people to learn the language because this has an effect 

on social mobility too as so many - apparently particularly women - cannot get employment if they do not 

speak the language.  What is your attitude or have you had any thoughts on something like that?  It seems to 

be the sort of area you would be dealing with. 

 

Gareth Bacon AM (Chairman):  Can I intervene here, Matthew, and in answering that could I try to 

encourage you to be generic?  I am keen to avoid getting into the granular detail of particular boroughs if I 

may.  It is a good example but I really do not want to refight the battle of Newham -- 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  I appreciate that. 

 

Gareth Bacon AM (Chairman):  -- simply because we do not have time and it would be unfair to put that on 

you right now.   

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  I am grateful for that.  The Mayor has been pretty clear that encouraging people and finding 

ways to make it easier for people to learn English is a really important part of being part of London and being 

fully integrated into London life.  It is about encouraging people and making it easier for them to be able to 

access those facilities to do so.  There are not many who would dispute that being able to speak English and be 

familiar with English integrates you better into London life.  In terms of the mechanisms by which we can 

achieve those goals at this stage I am not sure what the most effective interventions are and what the most 

effective way is to do it.  As I say, the Mayor has been pretty clear that making it easier for people to access 

the services they need if they want to learn English is a really important part of being able to have people fully 

integrated into London life.  It means they can access services better, they can feel part of what is happening 

in London but also increases social mobility.  You are absolutely right, it is the key to employment, it is the key 

to being able to engage with your community, and it is the key to being able to communicate well to achieve 

your goals.  From that point of view, in a general sense, I do not have any difficulty with that.  In order to 

pursue what the Mayor wants us to be looking at in that regard means us finding the right ways of intervening.  

I could not give you an answer on that now.   

 

Amanda Coyle (Assistant Director of Health and Communities, Greater London Authority):  It is 

probably just worth noting that we have worked with other partners such as the Home Office to be able to 

secure funding for English for speakers of other languages (ESOL) in terms of making it easier for communities 

- in particular the most vulnerable groups - to be able to access the English language.  For example, through 

our migrant work we have worked with the foreign national parents to be able to give them the English skills 

they need to be able to support their children through education.  Programmes like that are really, really key in 

terms of improving social mobility of our migrant communities.  We need to be creative in terms of how we 

work both with grassroots groups who support those communities and also to be creative in terms of how we 

seek to secure funding outside the Mayor’s own funding to be able to address English language here in the 

city.  Sarah? 

 

Sarah Mulley (Diversity and Social Policy Manager, Greater London Authority):  No, I do not need to 

add to that. 

 

 



 
Gareth Bacon AM (Chairman): The next question is from Navin Shah. 

 

Navin Shah AM:  Matthew, welcome.  It is about specifics now.  First of all, are the two areas of social 

integration and cohesion measurable? 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  Social mobility and social integration are measurable.  Various groups have done work in this 

field.  For example, probably most recently the House of Lords Select Committee on Social Mobility has sought 

to find ways to draw on measurements for social mobility that they think were useful in terms of their latest 

report.  We will certainly try to use what they have been doing in order to do that.  Social mobility is about 

movement into labour and into education so one can quite quickly see how that is measureable.   

 

When it comes to social integration, it is an understandable question in the sense that if you have not been in 

the area you may think that is simply too vague a topic to be able to measure effectively. 

 

Navin Shah AM:  Cohesion as well. 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  We see social cohesion as something that really comes out of social integration.  We see them 

as being very similar.  I will give you two areas where this has been tackled.  The Cabinet Office Community 

Life Survey is really useful in this regard.  It has London detail, London statistics and measurement of what 

they would describe as social cohesion to some extent in relation to London and the country as a whole.  From 

that point of view they have used a number of data points and surveys that they have carried out in order to 

work out the relationships between people within communities, how closely linked communities are and how 

engaged people are with their communities.  For example, the extents to which people feel they participate in 

community decisions and things of that kind.  Those surveys are good but could be improved.  Some of the 

predecessor surveys may have been slightly more detailed but the Community Life Survey from the Cabinet 

Office is useful.  We see that as an important starting point. 

 

Secondly, some important work on the measurement of social integration was highlighted by the Social 

Integration Commission, which was a think tank set up by Matthew Taylor [Chief Executive of the Royal 

Society of Arts] and various other people who were looking into social integration and trying to measure it.  

The work of Professor Miles Hewstone from Oxford University was the work they used to try to make that 

measurement.  I am happy to provide you with some mathematical detail of this.  However, there is an 

equation within his report that sets out how they made the assessment by looking at the number of people in a 

given area and how diverse the population was by social class, by ethnicity and various other factors.  They 

then measured that against the type of cross-category interactions people had to make a measurement of the 

degree of social integration that was taking place.  Their initial report, which was published in 2014, set out in 

some detail how those various measurements indicated social integration across ethnic groups, across class and 

- particularly in the chapter on London - the extent to which London was better integrated socially or worse 

integrated.  Unfortunately, on many of their measurements London was less well socially-integrated than the 

rest of the country. 

 

Of course, those kinds of measurements can be subject to dispute or opinions.  It is important for us to make 

sure that there is an element of consensus about the measurements that we use.  One of the things we are 

seeking to do is convene a group of people around the issue of social integration for a conference in 

mid-November.  My focus for that conference has been on measurement, for the very precise reason that you 

have said.  What I want that conference to be focusing on - amongst other things but it really is the primary 

thing - is according to the experts what the best measurements for social integration and social cohesion are.   



 
In other words, not just social mobility, which is easier, but the very points that you were raising.  Then we can 

very quickly start to get those measurements.  The Social Integration Commission has done some good work on 

that and we want to build on it. 

 

Navin Shah AM:  I am conscious that you have only been in this job for about three months and a bit -- 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  Two weeks and a bit. 

 

Navin Shah AM:  Indeed.  Much shorter.  Have you had any chance to look at evidence at City Hall as to how 

this is being done?  Are you able to state whether you are measuring better at City Hall and generally in 

London? 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  I will hand over to my colleagues in a moment but for me very early - almost from the first day 

a couple of weeks ago - I was saying, “What access to this material do we have?”  I have had some really good 

reports.  There has been some work done that has drawn data from across a range of sources for those working 

particularly in Sarah’s [Mulley] area to be able to assess that data, identify where bits are missing and what 

could be done for the future.  Part of what we want to move forward on is to find where those missing data 

points are with a view to dealing with exactly this.  In other words, we are not approaching this in an 

unstructured, uncertain, fuzzy way, “Let us see what might work as a guess”.  What we are trying to do is draw 

on significant academic learning and, as you rightly pointed out in your second question, the data that already 

exists within City Hall.  It is pulling that together.  It is probably useful if I hand over to Sarah [Mulley] to just 

explain a little bit about the work that they have done that I have seen already. 

 

Sarah Mulley (Diversity and Social Policy Manager, Greater London Authority):  We have been doing 

some work to essentially stocktake the data which is available that we have pulled together.  That has 

identified a number of key data gaps - both in relation to social mobility and in relation to social integration - 

that we will be working on with Matthew [Ryder].  Quite often the problem is that because there is data at the 

national level we do not have enough detail.  For example, in some of these very useful surveys the sample 

sizes in London are not big enough to allow us to drill down to the next level to look at different parts of the 

city or different groups with the city.  There are some very specific gaps that we are aiming to fill.   

 

We also need to think creatively about some of this.  This comes back to the point that Matthew [Ryder] has 

already made about working with civil society.  We know that frontline organisations who are out there 

working with communities and working on these issues on the ground have a huge amount of information.  We 

are really keen to try to make sure that - through this community engagement process that we have talked 

about - we are able to access that information in a useful way.   

 

Navin Shah AM:  Matthew, from your extensive work in this field and knowledge are you able to give any 

particular examples of outstanding work done in other cities or countries on the whole equality issue? 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  To be frank, we are trying to identify those.  From what I can gather so far there is a real 

opportunity for London to be a leader in this area.  The response we have had so far from other cities has been 

one of excitement and wanting to engage in our work, partly because of the realisation of how critical this 

work is across all the sorts of difficulties major cities face.  It is coming right to the front of people running 

cities across the world, particularly in the larger cities. 

 



 
I am aware there is some interesting work in relation to volunteering in Canada.  There is some interesting work 

around social integration, social mobility and housing that has been done in Toronto.  There has also been 

some interesting work done in Singapore and Korea in terms of digital citizenship and how digital citizenship 

can improve access to services.  I know there has been some very interesting work done in Scandinavia and also 

places like Estonia.  What we are trying to do is identify different ways different cities are tackling this 

problem.  The short answer to your question - I am sorry, Chairman, I am giving quite a long answer to the 

question - is that we think we are probably going to be at the forefront of learning in this field. 

 

Navin Shah AM:  That is great, thank you.  How do you see the three elements of the role that you have 

fitting together?  Do they sit comfortably with, for example, the more concrete notion about social mobility we 

have been talking about? 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  For reasons I explained at the beginning - because of time I am concerned about being 

repetitive so I will try to keep it quick - we do see social integration and social mobility as being linked with 

social mobility being the harder edge of how people move through society and social integration about seeing 

how people contact.  It does not take very much to see how the two things are inextricably linked.  You are 

able to move through society by being better integrated in it.  The two things go hand-in-hand.  Once we are 

confident we can measure social integration it will enhance our approach to finding the right activity and right 

outputs in relation to social mobility.   

 

Community engagement, as I have already explained, we see as something fairly specific.  It is about a liaison 

or almost a corporate role we play by making the activity in City Hall integrated better with the activity of the 

third sector and civil society.   

 

Navin Shah AM:  Thank you.   

 

Gareth Bacon AM (Chairman):  Assembly Member Berry? 

 

Sian Berry AM:  Thank you.  Just to go back to some of the things you have been talking about, particularly 

engagement and the fact you have been talking to the Deputy Mayor for Housing and Residential 

Development Housing [James Murray] already.  We do have problems with income inequality.  However, living 

costs are also a huge issue and lots of physical changes, geographical changes, are happening to the city that 

could have a huge impact.  I can put you in touch with some academics who are interested in those topics if 

you like. 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  I would actually. 

 

Sian Berry AM:  Great. 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  Genuinely, I would be interested.  If there are sources of academic research that you think it 

would be useful for us to take into account we would welcome it. 

 

Sian Berry AM:  Urban planning and inequality are key things because of the way the city is going to be 

changing over the next decade or so.  That is a complete diversion, sorry, Chairman. 

 

 

 



 
Gareth Bacon AM (Chairman):  That is quite all right.   

 

Sian Berry AM:  I have also been tasked with letting you know that this Committee - the Oversight 

Committee for the GLA Group - has an investigation planned into the use of personal data within the GLA 

group that we will be looking at in our February meeting.  That touches on some issues of inequality, also best 

practice and the way we exhibit best practice within the GLA as you talked about.  Some examples are things 

like the gender options that you give people to fill in on forms and whether you are being inclusive of different 

groups. Also what data you use, data protection, whether you are collecting more than you need sometimes 

and whether you are storing it well.  An issue I have raised is the anonymised shortlisting within recruitment 

that the GLA is now doing and the rest of the GLA group will be taking up as well.  These things can improve 

social mobility but if you are collecting lots of data you obviously need to be careful.  Hopefully that will be a 

useful investigation considering you are doing lots of work on data.   

 

My question is about the equalities framework that I believe is going to tie together data collection, objectives, 

goals and ways of measuring things quite well across the GLA group.  I wanted to ask Matthew [Ryder] more 

about that and also the representatives of the different bits of the GLA.  Maybe they can comment on how 

they see the framework changing their work. 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  I will answer very briefly, before handing over to Amanda [Coyle] and Sarah [Mulley], on the 

point you made about the review or the investigation you are doing into the use of personal data.  I have 

worked in the legal field of personal data quite intensely over recent years.  It is a very important area for me.  

It is fair to say the Mayor is keen - and we are keen to help the Mayor - to ensure that not only do we make 

the best use of personal data here but that we are as open as we can be about personal data.  We also want to 

pride ourselves on having best practice when it comes to personal data.  The two things go absolutely 

hand-in-hand.  You cannot simply just throw out data.  You have to have really rigorous and good frameworks 

by which you protect data and ensure it is being properly used.  Those two things go hand-in-hand and I am 

very happy to talk to Members more about my approach to data at another time.   

 

In terms of the equality framework and that sort of thing - given that my engagement with it in the last two 

and a half weeks does not compare to my colleagues’ engagement with it - it is probably better if I hand over 

to them to deal with those questions. 

 

Sarah Mulley (Diversity and Social Policy Manager, Greater London Authority):  Yes.  As you are 

aware, we are in the process of putting together a new equality framework.  What we are trying to do in that 

process is to draw a very clear line between our vision for equality for the city - what we want to achieve for 

London - and then to set out very clearly and as precisely as we can at this point in the administration the role 

and impact the GLA Group can have in that.  We can then set some precise objectives for different bits of the 

organisation that we can control.  Some of the objectives have been set in the past have been set at different 

levels.  We are trying to be consistent in terms of drawing that connection between the vision for the city, 

goals for the city, our role and then the specific objectives that we can achieve ourselves.   

 

In terms of where we are in the process, we are just in the middle of collecting the first round of information 

from across the group.  I know that colleagues will talk more about this in a moment but we are also very aware 

that different bits of the Group have refreshed their equalities frameworks and strategies at different times.  

We are obviously trying not to duplicate that.  The real opportunity of this framework is to bring all that work 

together and to set out some strategic, high-level priorities to make sure our work in this area is focused on 

the most important issues.   

 



 
There are an almost infinite number of measures we could look at, objectives we could set and data we could 

consider.  What we want to try to achieve through this process is a focused, strategic set of priorities that will 

then provide a clear framework for everybody to work from.  I do not know whether colleagues have anything 

to add. 

 

Susan Ellison-Bunce (Head of Strategy and Inclusion, London Fire and Emergency Planning 

Authority):  I am happy just to add briefly - trying not to pre-empt perhaps the questions to come about our 

own inclusion strategy - that we see it as an opportunity to build on the work we have been doing - 

particularly over the last 18 months - and to tie that together with the new opportunities that the equalities 

framework and the new Deputy Mayor for Social Integration, Social Mobility and Community Engagement 

provide us with.  We see it as a very positive opportunity. 

 

Christina Calderato (Policy Manager, Strategy and Planning, Transport for London):  Likewise, we 

would echo that obviously it picks up a lot of the work we are doing already.  However, having an opportunity 

to look at that GLA-wide, embed that together and make sure we are taking a consistent approach is 

something that we welcome. 

 

Sian Berry AM:  Thank you.  On engagement, is there a plan for consulting Londoners on the new framework 

and having their input into it? 

 

Sarah Mulley (Diversity and Social Policy Manager, Greater London Authority):  The short answer is 

we will be doing what we can within the timelines.  You are aware that we are doing this on a very tight 

timeframe because we are trying to have something in place that we can report against for the current year.  

The report will come out next year.   

 

Our plan at the moment is that we will be carrying out both internal, obviously, and external engagement and 

consultation during November.  We are using existing processes where we can.  There are a series of workshops 

that are being arranged, for example, by the London Plan team and we will be making sure that we pick up the 

equalities aspects of those conversations with the stakeholders who are there.  The fact that Matthew [Ryder] 

has just started means we are all set and are obviously organising a range of meetings with different groups of 

key stakeholders for him.  We will be picking up this with that and we are also going to do some work via Talk 

London to try to have an initial conversation with Londoners at large.   

 

I want to emphasise that our intention is to continue engaging on these questions.  We are not going to do 

some engagement in the next six weeks and then stop.  We want this to be an ongoing process.  In the light of 

what Matthew [Ryder] has said about community engagement more broadly, we want to make sure that 

Londoners and different communities are engaged in this on an ongoing basis.   

 

Sian Berry AM:  Are there any groups you feel you are not quite reaching yet that you might want to hear 

from? 

 

Sarah Mulley (Diversity and Social Policy Manager, Greater London Authority):  At the moment, as I 

say, we are trying to use existing stakeholder groups and existing mechanisms because, in the time available, 

that is the most efficient way of doing it.  With Matthew [Ryder] we need to take a step back from all those 

arrangements and work out where we need to engage more effectively.  That is a wider issue than just about 

the equality framework. 

 

 

 



 
Sian Berry AM:  Finally, how will you report back on the progress of this?  Will you have a standalone Mayor’s 

Annual Equality Report? 

 

Sarah Mulley (Diversity and Social Policy Manager, Greater London Authority):  We have not decided 

is the short answer to that.  We are aiming to continue to publish the equality reports at the same time as the 

Mayor’s Annual Report because it makes sense to do that at the same time.  I do not think we have a decision 

yet on whether or not we will do it as a standalone separate report or if it will be integrated.   

 

Amanda Coyle (Assistant Director of Health and Communities, Greater London Authority):  There are 

a series of options that we need to discuss with Matthew [Ryder] in terms of what his preference is.  We would 

also encourage Matthew [Ryder] to speak to Assembly Members to seek their views too. 

 

Sarah Mulley (Diversity and Social Policy Manager, Greater London Authority):  We would certainly 

welcome input on the approach.   

 

Gareth Bacon AM (Chairman):  Moving on.  Assembly Member Prince. 

 

Keith Prince AM:  Thank you, Mr Chairman.  First of all to you, Matthew, congratulations on your 

appointment.  How does the Mayor’s Economic Fairness Unit fit into the work on equalities and social 

cohesion?  Will it be a team or will it be a virtual unit? 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  Work has already started in terms of convening, across a number of groups, a range of people 

who will be working on that unit.  We are trying to assemble that unit and how it would work.  We have had 

one meeting already and we have another meeting planned shortly.   

 

There are various strands to it.  Obviously there is the important strand of work that needs to be done by the 

Economic and Business Unit and therefore the Deputy Mayor for Business [Rajesh Agrawal] will be taking a 

strong lead in relation to that.  There are elements of it that are not necessarily about the business compact 

but that are about the way we liaise with civil society on fairness.  There is, as you know, work that has been 

done by the Fairness Commission and various other people who are very keen to ensure they have input into 

how one would look at economic fairness in London and look at this project that the Mayor has set up.  From 

that point of view we expect our team will be doing the non-business side of it, compiling some of the research 

and looking at the liaison with civil society. 

 

Keith Prince AM:  You see it as an actual team, a physical team? 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  No, it is not going to be a separate unit.  It will be work divided up.  There is a group that will 

meet.  When I talk about a “team” I am talking about my team doing the work.  I will be perfectly honest, in 

the two weeks I have been here I have asked my team several times what I call them.  Do I call them “the team” 

or “my people”?  I am trying to work out what the right terminology is for the group because the group 

changes in terms of the context that you are talking about.  What we have so far is that various Deputy Mayors 

and the people that they work with have assembled together to work out how we divide up the work involved.   

 

Keith Prince AM:  More of a conglomerate then, is it? 

 

 

 



 
Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  I expect it to develop.  At the moment I expect the shape of it to develop over the next couple 

of meetings.  The next meeting is next month.  We are going to be looking at it from there. 

 

Keith Prince AM:  I know it is early days and I am sure you have had other distractions.  Which part of the 

GLA Group do you see as the greatest challenge? 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  In terms of the work that I am doing? 

 

Keith Prince AM:  Yes. 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  It is really difficult to say. 

 

Keith Prince AM:  Would you like to come back to me?   

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  I would, yes.   

 

Keith Prince AM:  It is unfair, you have only been in the role two weeks. 

 

Matthew Ryder QC (Deputy Mayor for Social Integration, Social Mobility and Community 

Engagement):  I will be quick.  A challenge can be in two ways.  There is a challenge in terms of finding it 

difficult to make change in an area.  Then there is challenge in terms of an area where there could be huge 

amounts of goodwill but finding the right levers and the right powers can be awkward.  I will come back to you 

on that and I hope I can give you a better answer when I come back in March. 

 

Keith Prince AM:  That is fine.  I have a question, Chairman, for Juliette Carter.  I will try not to shout, you 

are a long way away.  Can you provide an update to City Hall’s Gender Pay Audit, please?  What are the next 

steps for that process?  Have any large contractors agreed to participate?  Are there any specific variations 

about functional bodies that concern you? 

 

Juliette Carter (Assistant Director, Human Resources and Organisational Development,  Greater 

London Authority):  I will take those in order.  As you know, City Hall published the gender pay gap in July 

this year.  It was in the Mayor’s manifesto.  We are now publishing for the GLA and the GLA Group a more 

detailed set of data on the gender pay gap.  We will be breaking it down by pay grade and quartile and will 

have significantly more information in that.  I cannot talk about variations yet because the data is still coming 

back but we can certainly look at that at a future meeting.  In terms of large contractors, we have not asked 

any to do that yet.  I may look to Martin [Clarke, Executive Director - Resources, GLA] but it may be part of 

our Responsible Procurement Strategy.  We will probably come back to you on that one as well.   

 

Keith Prince AM:  What are the next steps on the project? 

 

Juliette Carter (Assistant Director, Human Resources and Organisational Development,  Greater 

London Authority):  The next steps will be the publication of the data.  As Matthew [Ryder] talked about, we 

are drilling down into the data so we can understand where the key issues are in each organisation.  Then we 

will be publishing action plans to address any issues that are raised.   

 

 



 
Keith Prince AM:  Thank you very much.   

 

Gareth Bacon AM (Chairman):  We are now going to move on and bring in - this is part two - guests from 

TfL and LFEPA who, I have to say, have been waiting extremely patiently for a very long time.  

Assembly Member Whittle is going to lead on this for us.   

 

Peter Whittle AM:    First of all, with the two strategies that we are talking about could you broadly outline 

the basic priorities for your strategies?  Would you like to go first maybe, Rachel? 

 

Rachel Kerry (Head of Human Resources, Transport for London):  From a TfL perspective, if we can go 

first, it will be a bit of a double-header between Christina [Calderato] and I.  Our Action on Equality Strategy 

obviously covers the whole organisation.  It has an external focus in terms of what we do to support London 

and Londoners and obviously an internal focus on our own workforce.  The elements of it that are under my 

ownership - although clearly this is owned by the whole organisation - are about the workforce.  That is my 

role within the human resources function.   

 

The priorities for us are around workforce diversity and, at a higher level, ensuring our workforce truly reflects 

and represents the diversity of London, building on some of the conversations we have already had in terms of 

gender, in terms of race, in terms of disability and so on.  It is also in terms of some of elements about building 

on bringing in poverty and building in some more vulnerable groups such as ex-servicemen, people who have 

been in prison and ex-offenders.  It is looking at our workforce and the measures we can take to ensure that 

both in bringing new people into the organisation at all levels, and in developing our existing employees, in 

terms of providing opportunities that they are available for everyone.   

 

We also have a big piece of work and a big focus on supporting current and future employees, obviously in 

terms of improving our diversity across our workforce.  With the young people, people coming in at an entry 

level, that is where you can start to make a change.  We have a number of programmes that work with schools 

across all ages, from primary school right through to people when they are leaving college, and a big focus on 

apprentices and graduates.  There is a lot of work there to ensure that at that level we are bringing in a diverse 

workforce base and supporting people through that process, encouraging people who might not have thought 

of transport as a career to join the organisation. 

 

Then the final element from me before I hand over to Christina [Calderato] is around engaging with our 

employees and ensuring we have an inclusive culture.  It is one thing being a diverse organisation, but ensuring 

that everybody who works at the organisation feels genuinely a part of it and that they have opportunities 

available to them is key. They are the three strands that are my priority. 

 

Christina Calderato (Policy Manager, Strategy and Planning, Transport for London):  In my part of 

the equalities brief we look at the customer-facing element.  We have a number of specific objectives in the 

strategy in that but very broadly they cover the accessibility of our services, our information and our 

infrastructure.  It is making sure that the transport network is safe, that people feel confident and that people 

from different groups do not feel deterred from travelling.  It is affordability in terms of our fare structure, that 

it is clearly communicated to people and helping to promote better health for Londoners.  That is broadly what 

we are trying to achieve within that.  The accessibility point is probably the largest part of that and is not just 

about physical infrastructure.  That is making sure that the service as a whole works for as wide a range of 

people as possible so that they are able to fully participate in life in the capital.   

 

We have drawn up those objectives based on a big piece of research we do every year called Understanding 

Our Diverse Communities which highlights the barriers faced by different equality groups.   



 
That helps us form our objectives and the outcomes we are trying to achieve.  Then we work with our 

stakeholders.  We have a TfL independent disability advisory group that we consult with frequently throughout 

the development of these sorts of documents, as well as a sub-regional mobility forum for older and disabled 

people.  We have a valuing people forum of people with learning disabilities.  It very much is a consultative 

process.  We have drawn these up with extensive consultation.   

 

Susan Ellison-Bunce (Head of Strategy and Inclusion, London Fire and Emergency Planning 

Authority):  In terms of the London Fire Brigade similarly - not surprisingly - the new Inclusion Strategy has a 

focus both on internal issues with the workforce diversity issues that have already obviously been mentioned 

quite widely and also an external focus on how we are delivering service.  We have set six objectives within the 

Inclusion Strategy.  Internally they set out the sorts of steps we feel we need to take to create a more inclusive 

culture, in the same way that TfL does.  That is a crucial part of the Inclusion Strategy.  That involves a number 

of different activities and actions tackling discrimination fundamentally, addressing poor behaviour, giving 

more support to managers, addressing unconscious bias and ensuring good awareness about various different 

poor behaviours or inappropriate behaviours that are made more conscious and therefore can be dealt with.   

 

There is a strong focus on leadership for us.  We think there is a lot that we need to do.  The London Fire 

Brigade has taken a strong leadership role nationally across the Fire Service in the past and we intend to carry 

on doing that.  Internally, within our own organisation, we are expecting our leaders and our senior staff to 

stand up and be counted far more than perhaps they have in the past and to take a champion role in terms of 

the various aspects of diversity.  We are looking at upward mentoring and a number of different things there.  

Obviously there is a wealth of work to be done on recruitment, on development, on induction and on 

promotion which I can go into more if Members are interested. 

 

In terms of our external focus, I will summarise it in two ways.  First, it is about getting our staff out more and 

working more out in the community.  That is partly to be able to spread our prevention messages more widely 

and improve safety outcomes for Londoners but also to demonstrate the diverse nature of our staff already, to 

do that outreach work and to encourage applications from Londoners when we are seeking to recruit people. 

Secondly, getting London into fire stations more to have that dialogue.  We are looking at a raft of ways in 

which we can do that.   

 

Peter Whittle AM:  Again, this is a very broad question and we have the constraints of time, but how do you 

measure your success?  I would be very interested particularly in TfL.  I notice that you put in that you want to 

promote equality for your customers.  That is the thing, is it not?  Presumably it is much easier to measure your 

success in-house.  What about your customers, how do you measure whether you are helping their inequality 

and their cohesiveness? 

 

Christina Calderato (Policy Manager, Strategy and Planning, Transport for London):  It is going to be 

challenging.  With this document, Action on Equality, we have tried to be much more outcome-focused.  We 

have tried to establish measures for the way we will know that we are successful.  The way we have done this 

previously is we have said, “If women do not feel safe to travel at night we will do a programme of works where 

we will put in more lights to make people feel more confident”.  We would judge our measure of success with, 

“Did we put in more lights?  Yes, we did.  We were successful.” What we have tried to do this time is identify 

measures that will demonstrate whether we have achieved the outcome we were looking for.  It is great that 

we have put in the lights but has that meant that there are more women travelling at night?  Are our customer 

satisfaction levels higher with those groups?  We have tried to identify metrics for each of the objectives that 

will demonstrate whether that difference is being felt on the ground.  If it is not we need to revisit the activity.  

The idea of this document is that it will be very fluid.  We have a Year One Action Plan in here now and we will 

try using those metrics to see whether we are achieving the outcomes we want to.  If we are not we need to 

revisit and come up with new activities.   



 
 

Peter Whittle AM:  It is an interesting point that, women being unsafe at night on transport.  How do you 

find out whether there is an improvement?  Do you ask them?  How does it work?  How do you find out that 

women are continuing to journey at night? 

 

Christina Calderato (Policy Manager, Strategy and Planning, Transport for London):   

Partly that will be through our various surveys and data we collect.  That is part of the reason why this 

challenging.  For some it is easier than others.  Another example would be if we were making accessibility 

improvements.  If we wanted to make it easier for disabled people to travel then we put in more accessibility 

gates.  One of the ways you might be able to judge that is if there are more disabled Freedom Passes or Oyster 

cards going through the gate.  TfL gathers huge amounts of data.  That is why this might be a little bit 

difficult.  We are going to have to draw on lots of different small pieces to help us add up to a bigger picture of 

whether we are making the differences we want to see.  It is those sorts of measures: looking at who is going 

through the gates at what time and how our customer satisfaction levels and surveys are changing.   

 

Peter Whittle AM:  Thank you.  Can I just ask specifically a couple of questions?  How do you increase 

participation for women and for BAME people in the Fire Service?  What are the main thrusts of your effort 

there? 

 

Susan Ellison-Bunce (Head of Strategy and Inclusion, London Fire and Emergency Planning 

Authority):  In terms of recruitment?   

 

Peter Whittle AM:  Yes. 

 

Susan Ellison-Bunce (Head of Strategy and Inclusion, London Fire and Emergency Planning 

Authority):  We have done a number of things over the years.  We have taken steps to provide support for 

people who have expressed an interest and particularly people from under-represented groups.  We have had a 

big focus on positive action all the way through the process.  More recently we introduced a residential 

qualification for applicants along the lines - but not quite the same - as that introduced by the Metropolitan 

Police Service (MPS) a few years ago.  That has proven very successful in terms of increasing the percentage of 

BAME applications.  We most recently got up to just under 30% of our applications, in the most recent rounds, 

from BAME.   

 

Peter Whittle AM:  The current staffing level is about 12%, is it not? 

 

Susan Ellison-Bunce (Head of Strategy and Inclusion, London Fire and Emergency Planning 

Authority):  It is.  It is nearly 13% but it is not where we would like it to be, certainly.  In terms of the 

percentage of applications from women, it seems to change but on average it is around 10%.  It has been 10% 

for a long time.   

 

We are conducting a thorough review, a nose-to-tail review, of our recruitment processes, looking at how we 

are attracting people in the first place and how we are supporting them through their application process.  Is 

the application process asking the right questions and assessing the right competencies?  What can we do to 

get more people from under-represented communities through that process?   

 

We are also looking at cadets.  Our profile of the London Fire Brigade Cadets - they are around 15 to 16 years 

of age - is much more closely aligned to what we would like the profile of our workforce to be.  We are looking 

to see about developing a career pathway that will take cadets - if they wish to be, obviously - through to 

firefighting.   



 
We think the new Apprenticeship Levy that will be introduced next year could be quite helpful in that regard.  

We are exploring using the Apprenticeship Levy in a number of different ways.  That could have some real 

positive outcomes for us.   

 

The wider issues are around cultural norms.  Still in common usage is the term “fireman”.  The BBC and media 

channels generally often refer to “firemen” a lot of the time.  As part of the Inclusion Strategy we have taken 

on a commitment to challenge that where we see it.  Either individual members of staff will write or we will 

write on behalf of the organisation.  We are trying to get the Chief Fire Officers Association for fire brigades up 

and down the country to take a similar approach.  We have not had much success with that yet but I am still 

going to try.  We will be writing to all of those organisations to try to challenge that representation of the 

workforce in the world at large.   

 

We have already had some success.  There is a Kidzania, a kids’ theme park in Westfield, out in Stratford, 

where they were advertising, “Bring your children, they can be a brain surgeon, a pilot or a fireman for a day”. 

They are now advertising “Firefighter for a day” with a picture of a young girl dressed in a firefighter’s uniform.  

We are trying to tackle things on a number of different levels with varying success. 

 

Peter Whittle AM:  That sounds like a constructive way of doing it.  Can we just move away a bit from 

recruitment for a minute?  We are talking about people who are particularly at more risk in London, particular 

groups, in this case older Londoners who are in relatively deprived areas.  How have you worked to make their 

vulnerability to fire less and to decrease the risk to them? 

 

Susan Ellison-Bunce (Head of Strategy and Inclusion, London Fire and Emergency Planning 

Authority):  There is a link with deprivation.  It is not as strong a link as one might assume but there is a link 

with deprivation.  Certainly there is a link with age.  We have been targeting for many years now our 

prevention activity based on those who are most at risk of fire and most at risk from fire.  We use widely 

available data now, Experian data, to identify where those vulnerable people are likely to be.   

 

If the local staff, if our Borough Commanders and our station managers are not already working in partnership 

- of course they are and they know their local communities well - and need prompting for places to visit to 

identify vulnerable people then we have a wealth of data at postcode level to help them focus their prevention 

visits to fit smoke alarms during our home fire safety visits and improve safety outcomes for those individuals.  

Obviously there are a number of households that fall within those categories and it takes quite a while to get 

round them all so we set ourselves a target of visiting 20% of London - the 20% that are most at risk - over 

ten years and we are on target to do that.   

 

Peter Whittle AM:  Thank you very much indeed. 

 

Gareth Bacon AM (Chairman):  Thank you.  The last couple of questions now, Navin. 

 

Navin Shah AM:  These are specific to TfL.  Can you first of all tell us who has ownership of the Equality 

Strategy within TfL and who is responsible for delivering the Action Plan? 

 

Christina Calderato (Policy Manager, Strategy and Planning, Transport for London):  Ownership of 

the Action Plan sits with the whole organisation.  That is the only way it can work as it is such a huge 

organisation and there is such a massive programme of activity in here.  The programmes are embedded in 

each part of the business and they report through departmental equality and inclusion steering groups and 

then we have an equality and inclusion leadership team that brings together the leadership from across the 

organisation.   



 
That is where the governance of this equalities work lies.  There are a number of checks and balances 

throughout that.  That is a senior-level working group.  We agree this at that level and then it goes through to 

the executive committee and ultimately the Commissioner.   

 

Navin Shah AM:  That is responsible for delivering the Action Plan and obviously monitoring how it is going? 

 

Christina Calderato (Policy Manager, Strategy and Planning, Transport for London):  As you would 

expect, we monitor this continually.  Again, the monitoring for that is collected centrally.  It will go through 

those steering groups and be collected and reported at the equality and inclusion leadership group, and then 

that again will be fed through to the Executive Committee and the Commissioner.  Then we will produce an 

annual report every year to demonstrate the progress against these.  We have a key performance indicator 

(KPI) on our scorecard to ensure we are delivering against these objectives.  Our first annual monitoring report 

will be published in March 2017. 

 

Navin Shah AM:  Over the next five years TfL is undergoing major financial changes.  Is this likely to impact 

your equalities work?  What are you going to do in terms of prioritising this area of work to make sure that 

there is no negative impact? 

 

Christina Calderato (Policy Manager, Strategy and Planning, Transport for London):  That root and 

branch review is well underway now and we have already started making savings on that.  Those savings will be 

factored into the business plan and that business planning process is happening at the moment.  That will be 

published by the end of the year.  We will then know more about the level of funding for specific programmes.  

Obviously I do not know that at this point.  What we do know is that the Mayor, the Deputy Mayor and the 

Commissioner all have this as a really high priority.   

 

Navin Shah AM:  When TfL was looking at the closure of ticket offices I know there was an equality impact 

assessment done and you have various activities associated with that.  Do you have any evidence that the older 

people, as well as disabled people, are receiving a better service or no worse service since the closure of ticket 

offices? 

 

Christina Calderato (Policy Manager, Strategy and Planning, Transport for London):  As I am sure you 

know, the Mayor made a manifesto commitment to review the impact of the closure of ticket offices on 

disabled and older people.  That London TravelWatch review is underway now.  We are feeding information 

into that review and supporting it and we await their report which is also due to be published by the end of the 

year.  We look forward to seeing what is in that.  We have worked closely with our stakeholders, the 

independent disability advisory group and the sub-regional forums on this.   

 

Navin Shah AM:  We are also interested in looking at what special measures, if any, you put in place to make 

sure that marginalised groups were not adversely impacted by ticket office closures. 

 

Christina Calderato (Policy Manager, Strategy and Planning, Transport for London):  All that will be 

considered as part of the review.  We will continue to support that with any information that we can. 

 

Navin Shah AM:  Thank you.  Those are my questions, Chairman. 

 

Gareth Bacon AM (Chairman):  Thank you very much, Members.  That concludes this section.  It has been a 

very informative couple of hours.  I thank all of our guests for their contributions.   


